MESSAGE FROM SECRETARY

DearAll,

It gives me immense gratification to share the annual report

2024-25 of Magadh vikas Bharti, Gaya and our 31 year of flourishing
journey towards social and rural development. The year was eventful
with the begining of new programmes and successful completions of
others. our fruitful effort during the year transforming positive changes
in the life and society of the deprived and undeprived sections. The pro
grmes are runing effectively in the remote and backward village in
Bihar.
“The MVB is conducting several activities for the socio -economic de-
velopment and empowerment of the above mentioned communities and
beneficiaries. we are working climate change, watershed development,
Natural resource management and promotion of sustainable agricul-
ture, Farmers producer organisation and livelihoods. Under this theme
we have developed a large no. of water management structures, pro-
motion of organic farming, system of SRI & SWI and promotion of live-
stock for economic growth in the rural areas. effective strategies are
adopted to implement the focussed programmes and activities through
the formation and Strengthening of community. organising awareness,
generation ,skill development, demonstration, advocacy with Govern-
ment and non -goverment observatiing positive change of the benefi-
ciaries at family and community level are the good sources of our as-
sessment. | would also like to thanks the members of our Governing
Board for their guidence & support over the years and our program
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ACKNOWLEDGEMENT

team members for their commitment, honesty and hard work. | wish to
place on record my deep appreciation to each and every one of them
for the faith they have reposed by giving us these wonderful opportuni-
ties.

We the members of governing Board of Magadh Vikas Bharti are
pleased to recognize that our organisation is fully dedicated with hon-
esty, transparency and hard work towards social justice improvement
in the quality of life of poor and Dalits and Sustainable development of
the country. We extend our acknowledgement to the rural people for
their geneous support in conducting all the activities successfully and
achievements of the programes in given time period. we congratulates
to our projects team members at all level, volunteers, consultants, advi-
sors and visitors for their valuble contribution in the proper and effec-
tively implementations of all projects and activities.we expenes our
hearty greatfulness to the funding agencies, technical advisors for their
kind support, recommendation and innovative ideas in bringing social
change. our special thanks to the chief General manager(CGM) of
NABARD, Bihar and DDM Gaya & Rohtas for better support and
guidence. we are highly gratified for the generous support of NABARD
officials.

Members of governing Board

Magadh vikas Bharti, Barachatti,

Gaya (Bihar).
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ABOUT THE ORGANIZATION

Magadh vikas Bharti a non-government organization which was es-
tablished in 1994 in bihar, the founders of the MVB Mr. Shivhandan
prasad yadav and friends play a role and be a part of the social and
economic movement ie. Bhudan Aandolan. The movement was started
from Bihar in 1974 by Lok NAYAK JAI PRAKASH NARAYAN from its
inception MVB has put regular effort to add more and more people to
the main stream of development of society specially those who belong
to far flung remote areas and are isolated from the town and society
and other necessary things school, colleges, governance, law and or-
der, we also try to uplift the status of these marginalised community
with our persistent effort whether it be their economic, social or legal
status. we also give them proper quidance & support in their socio,
Economic development, uplftment of livelihood and standard of living.
All these play a vital role in existance and success of society as well as
organization spirit and efforts.

VISION

“Magadh Vikas Bharti” A socrally just, free from all forms of exploita-
tion, deprivation and neglet, establishment of a self-reliant, self depen-
dent,

MISSION

“‘Magadh Vikas Bharti” axists for the entrustement of an equitable so-
ciety, free from all forms of deprivation, neglect, isolation and exploita-
tion, in order to ensure equitable development of all sections of the
society for a balanced development of the indian nation.
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OBJECTIVES

* To educate, organise and promote new tools & technologies to the
farmers of the project area to ensure food security & ecological balance
through watershed management & Climate change adaptation.

* To generate, promote & develop knowledge, skill and awareness
in the people living in isolation, neglizence & deprivation

* To establish anexploitatin less society & villege, irrespective of the
caste based on truth & non-voilence.

* To eradicate poverty, illiteracy, supertition combat, expoloitation and
other social evils..

* To mobilised & empowered people for Socio-economic
culture development.

HUMAN RESOURCE

Magadh Vikas Bharti having a rich experience of team who is we com-
mitted and devoted to work, with there experienced proffessional, so-
cial activists play every crucial role in implementation play and suc-
cessful completion of any project as per guide line. There are 12 full
time and 22 part time staff working. with the institution including rural
development experts, engineers, Sociologists, agriculturist, & volun-
teers.

WORKING AREA :- All India

OPERATIONAL AREA
STATE DISTRICT BLOCKS
GAYA Barachatti, Dobhi, Khizarsarai,
Neemchak Bathani
BIHAR
ROHTAS Nasriganj And Karakat
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MONITORING MECHANISM

All the programs and activities of Magadh Vikas Bharti are monitored
by different level of experts. It helps in proper implementation, observa-
tion and timely accomplishment the activities with expert monitors at
the specific programme and annually such mechanism ensure maxi-
mum participation of the target Communities. Hence, the services and
entitlements are accessed by the benificiaries without any hindrance.

MONITORING MECHANISM DIAGRAM

1. Governing Board Members.
2. Programme Co-Ordinator
3. External Experts

4. Communities

Who

1. Qulity
2. Quntity
3. Timely performence

l 1. Regular '

When

Why

MONITORING

\/AVhat

1. Shedule time
2. Result orientatian
3. Sustained community participation
4. Co-ordinated forts

1.Contact& Dialogues
2. Meetings.

3. Feedback
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Our Branch Office

DISTRICT | BLOCK OFFICE ADDRESS
Barachatti Co-Ordipation Office- Sobh, Barachatti,
1 GAYA Gaya, Bihar.

Khizarsarai| At- Bijopur, Khizarsarai, Gaya.

Nasriganj
& Karakat

C/O- Ranjeet Kumar, At.- Kaithi

2
ROHTAS Dist.- Rohtas (Bihar)

LEGAL STATUS
Registered under S.R. Act XXI, 1860 Govt. of Bihar:
Registration Number: 593/1994, Dated 21st September 1994.
Registered under F.C.R.A. 1976 Ministry of Home Affairs GOI:
Registration No.031090065.
Registered under Income tax of 12 A& 80 G (GOl)
Permanent Acount Number (PAN) : AAAAM4400F

OUR BANKERS
State Bank of India (SBI)

Punjab Naitional Bank (PNB)
Dakshin Bihar Gramin Bank (DBGB)

OUR SUPPORTING AGENCIES

i) NABARD

vii)NCLP

ii) PATHFINDER INTER NATIONAL viii) SSB

iii) AVARD ix) DRDA

iv) GIVE INDIA x) SALNA/ IWMP
v) GOONJ xi) BVHA

vi) ISMW

xii) KSHETRIYA JAN SAHAYOG
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CLIMATE CHANGE

QUANTITATIVES

QUALITATIVES

ADAPTATION
CONVERGENCE
PROGRAMME
PROGRAM AT AGLANCE
PROMOTION OF
WATERSHED FPO
DEVELOPMENT
PROGRAM

ACHIVEMENTS AT A GLANCE

MVB is implementing climate change adoption Programme under KF\W
soil project SEWOH Phase- lll of Jaigeer Watershed of Barachatti, Block
of Gaya dist. in BIHAR from supported with KFW Germany and
NANABARD, Bihar Since 2021.

LR 4

* Pond Excavation (No)

* New ENB (No)

* Drip Irrigation (Hac)

* Soil Health Card (No)

* Green Mannuring (Acre)

* Treatment of Acidic (Acre)

* Enriched Compost Prepration

* Completion of vermi-compost

* Liquid organic mannure Acre

* Azola Production/Polysheet Tank
Acre.

* Ghan JIVA Amrit Prepration

* Completion of vermi wash unit

* |IPM- Use of Organic pesticide

400
45
27
24
12
22

52
48
18
22

% Capacity buildup of
different stakeholders

% Skill developed of benefi-
ciaries.

% Promoted orgnic farm-
ing.

% Adopted a new technol-
ogy by farmers.

% Knowledge enhanced in
modren cultivation.

% Number of Incearsed
water resources facilities
for irrigation purpouse.

* Crop diversification 03
% Climate resilient 04 | * Created eco friendly
* Intigrated farming farm besd 02 |environment.
* Seed treatment 24 | % Increased ground water
% Desi seed promotion Acre 11 |level and crop production.
* Shadenet based nusery 05 [ % Increased soil fertility and
* Multitier vegetable demonstration | 02 . .
Decreased soil erosion.

* Community fodder field developemnt | 01 . .
% Nutritional advice display o6 | * Increasedinfood security.
* Farmer advisory centre 01 * Created employmentin
% Poultry farming 10 |Farm sector
* Specific traning of VWC 12
* Documentation of best practices 03
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CLIMATE CHANGE ADAPTATION LY CLIMATE CHANGE ADAPTATION

Magadh Vikas Bharti in Conducting climate change adaption project QUANTITATIVES QUALITATIVES
through Ngkteya,_ Bumer and Dhanggl village watershed committee in % Renovation of ENB(No ) 03
Gaya district of Bihar. The Magadh Vikas Bharti and village watershed * Permanent Lift Irigation (No) o1 | *There has been an increase 15-
committee implemented different types of activity under climate change  Tank silt Aoplication (H 7 75| 20% inthe area of cultivation and
project supported by NABARD. ank silt Application (Hac) : . .
* Deep Ploughing(Hac) 14 | variety of crops are being pro-
CLIMATE CHANGE ADAPTATION * Soil Testing (No) 50 | duced.
QUANTITATIVES QUALITATIVES * Dry Borewellrecharge (No) 03 | * There has been a decrease in the
02 * Agroforestry (NO) 805 | dependence of vegetables on the
* Aahar renovation 1215 * Increased in Water level * Promotion of SRI & SWI (Hac) |14.3 | market. On the other hand, by
* Mixed Cropping (Hac) ot  Increased in crops & Veg * Land leveling (Hac) 22 5 | selling the produced vegetables in
% Promotion Of Arhar/Rai Cultivation eta}bles. * Pipe Installation for PL.I. (Mtr) | 950 | the market, they are also increasing
(Hac) o * Different type of structures * Exposure Visit (No) 04 | theirincome.
* Completion of Vermin Compost Pit make; for oS x Improved Farm implements & 01 | *Farmers shifting increasingly to
(Nos) * Wat‘er arvesting .torage Equipments tree based farming (Horticulture) to
* INM & IPM (No) 705 [ * Doing entercr.oppmg‘. % Shadenet Nursery. 02 | reduce dependency on limited
268 | X Use of Organic farming. * General Awareness 01 | water resources
* Green fencing (Acre) * Trends change in traditional : o . '
* Kitchen Gardening (No. of 290 farmi % Capacity Building & Instutional 25
9o arming. . _ Strenghting.
Families) * Improved soil health & Nutri
06 .
% Completion of Vermin Wash (No.) 0 tion.
* Azola Production (No.) - * Enhanced knowledge of
7.
% Crop diversification (Hac) farmers. ) )
6.8 | * Created Eco- friendly environ
% High density Vegetable
o 01 ment.
Cultivation(Hac) o1 | *Increased of familiy income.
* Horticulture model (No) o | * Farmers aggressive on cash
* Nutritional Kitchen Garden(NO) 611 cropping cultivation.
* Green Fodders (Acre) 2 % Safe disposal of waste
* Bee Keeping Box (No) materials.
*o0 Annual Report 2024-2025 XX
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WATERSHED DEVELOPMENT PROGRAMME

Magadh Vikas Bharti is conducting watershed development project
under WDF of NABARD through VWC of Dhansingra and Mahkar in
Khizarsrai Block of Gaya District and Kaithi In Karakat & Nasrigangj
Block of Rohtas District.

ACHIEVEMENT AT A GLANCE

ACHEVEMENT AT A GLANCE

QUANTITATIVES

QUANTITATIVES QUALITATIVES
% Horitculture plantation (no) 3225 | x Increased in production
x Forestry plantation (no) 4025 | of crops vegitables,
* Checkdam repair (no) 01 pulses, & oil seeds.
*x ENB & Gabion Structure (no) 02 o
* knowledge gain in farm
* Micro Irrigation (Hac) 04
sector.
% Portable sprinklar (Hac) 11.25 N
) ) * Increased in soil fertility.
* Completion of vermicompost (No) 70 ¢ safe di | of t
x Tank Silt application 35 5@ e. Isposal of waste
* Soil testing (No) gs0 | Mmeterials.
* Application of Biofertilizer (Hac) 1085 | * Increased in water
% Leguminious plant (Hac) 315 resources strucures.
* Promotions of arhar cultivation (Hac) 90 | * Increasing in health &
* Crop diversification (Hac) 110 | nutritions of humans &soil.
x Promotion of SRI & SWI (Hac) 130 | * The Income of beneficia
x Drought resist map/green fencing 460 ries has started
* Seasam plantation 20 increasing,
x Horitculture plantation (demo) 06 | % Creted Eco-friendly Envi
* Custom hiring centre (no) 02 | ronment.
* Input support of goatry (no) 220 | x Created source of income
* Input support of pigery (no) 80 generating activities.
x Backyard poultry (no) 310
*x Bee Keeping (No) 40

* Modern cultivation & moringa
plantatoin (no)

* Mushroom cultivation for landless

families (no)
*x L.B.S. (no)
* New CCD
* Kitchen Garden (no)
x Nala chainal Cleening
* Training & exposure (No)

02

18

01
01
90
01
59

* The distribution of seeds for
alternative and intercropping
has encouraged farmers to
shift towards multi-cropping,
providing them with a regular
income.
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CONVERGENCE PROGRAMME

Under the convergence programme, Magadh vikas Bharti provided from

[7]

SALLARY SLAB OF M.V.B.G.B MEMBERS

S , Designa- . Per Annum
different govt Departments. Schemes i.e, Krishi vigyan kendra, De- |\, [ Name of Member's tion Occupation RS
partment of horiculture , Agriculture, firsheries, animlal, husbanry & — _ Social Work 00
PMKSY working together on subsidize rate with concern department. 1. [ Sri Anil Kumar President | Social Wor

For APR 2023-24 2. | SriShivnandan Pd Yadav | Secretary Do 00
.| Dhan
_ ACTIVITIES KFW | Bumer [Nakteya[Dhangai| gingra |Mahkar| Total 3. | sri. Surendra Kumar Seﬁ?es’;[éry Do 00
Drip irrigation (Hac) 8 3 4 1 2 2 20 00
. . i i D
Sprinklar (Acre) 4 5 3 1 45 | 675 |21.80 4. | Smt. Sunita Devi Treasure 0
Horticulture plants (no)[ 450 | 100 | 375 100 | 275 | 950 |2250 5. | Sri. Ramkrishna Pd Yadav | Member Do 00
Vegetable plants (no) |3000| 3000 | 4000 | 6000 |3000 | 6000 |250000 6. | sri. Balgovind Prasad Member Do 00
Spray machine (no) 10 2 0 0 0 0 12 00
- 7. | Sri. Vinod Kr. Mandal Member Do
Bee keeping box (no) | 20 | 40 20 20 20 40 160 3
Mushroom kits (bag) |2544| 1000 | 530 50 1500 | 1500 |6224 8. | Sri. Ahsan Mazahari Member Do
Agroforestry (no) 00 | o [ 280 [ o [1000] 1375 [2655 9. | smt. Pratima Kumari Member Do 00

Annual Report 2024-2025

LR 2R 4



8]

PROMOTION OF FARMERS PRODUCER
ORGANISATION (FPO)

Under the Govt. of India ambitious scheme formation of farmers pro-
ducer organasation, Magadh vikas Bharti from NABARD PODF (ID)
fund.

The main objective of this programme is to remove the role of middle
man while selling the agree product of farmers & give the direct to farmer
for its products. Which give the full support in upliftment of livelihood of
the farmer & rural people & trible caste the objective of NABARD of the
ground levle & given it a real form. There are six FPOs formed & pro-
moted in CCA & Watershed project areas with supported by NABARD
Bihar namely
1. Magadh Agriculture farmer’s Producer Company Ltd. Sobh,
Barachatti
2. Jingura Agriculture farmer’s Producer Company Ltd. Bela, Barachatti
3. Bumer Agriculture farmer’s Producer Company Ltd. Bumer, Barachatti
4. Sabri Dhangai Agriculture farmer’s Producer Company Ltd. Hahesari,
Barachatti
5. Mahkar Agriculture farmer’s Producer Comapny Ltd. Aadampur,
Khizarsrai

6. NasriganjAgro Producer Company Ltd. Nasriganj, Rohtas
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FUTURE PLAN

At present Magadh Agriculture farmer’s Producer Company Ltd. Sobh,
Barachatti is running business of floor Selling & Nasriganj Agro Pro-
ducer Compny Ltd. Nasriganj, Rohtas is doing wheat& paddy purchas-
ing & selling .

Magadh vikas Bharti Gaya as the name indicate its work are similar to
it . This has been proved by its success implementation of programme

and track records since its inception, MVB devoted to the social &

development work of the society , emerged and established as stone

mark in development sector |- .. Sl
in Bihar. right now lot of
programme which are |
excuting at ground level to |
give real form. MVB team

members promoting skill

based livelihood among ar- |5 T o
tisans of stone craft and also
paricipate and organising in
workshop/seminar & training

programme etc.




SUCCESS STORY

FARMERS GETTING FRAGRANT FROM FLORICULTURE........

Flowers give fragrance as well as regular communication of
enthusiasm in life. With the commercial cultivation of flowers that
make the environment smell their fragrance, now the life of the
farmers has started to smel. NABARD and Magadh Vikas Bharti
and the hard work of the farmers have created a new success

story as well as an example for the farmers of the entire Nakteya

watershed area.
Commercially, floriculture
has fascinated not only
thefarmers of the
neighboring villages of
Masondha,Bedauli,
Inborwa, Domchuan,
Garvaiya but also the
neighboring villages of
Nakteya watershed area.
Farmers have also got

A Scene of Marigold Flower Cultivation at

Massundha Village under the CCA Project

Nakteya Watershed Dobhi Block of GAYA
District.

employmentopportunity.Rajkumar Yadav, father of both Sukhdev
Yadav and Shyamdev Yadav, a farmer of Masoundha village of
Kharanti Panchayat falling in Dobhi block area of Gaya district,
took the

LR 2R 4

Annual Report 2024-2025

9]

risk in the initial phase with a view to earn more profit in minimum
cost and hard work, taking 4 Kattha of marigold in the land. Cultivated
flowers. Before planting flowers, mixed organic manure and chemical
fertilizers in small quantities, plowed the fields and made kiriyas.
Then got 4000 flower plants from Kolkata in West Bengal. Under the
guidance of Yadunandan Kumar, treasurer of Nakteya Jalchhajan
Samiti, the sapling was planted on 21 July 2021. Atotal of ' 4000
saplings were ordered at the rate of one rupees per plant. It took
about three months to get ready. Flowering started from September
2021, which ended by December 2021. During this period, a total
of 8 quintals of 16 kg flowers were sold in the market from minimum
1 35 to maximum * 90 kg. It cost about * 7000 to cultivate and net
profit of * 22,254. The specialty was that in the full season i.e.
festival festival like Vishwakarma Puja to Diwali came out between
Chhath Puja. Meanwhile, the farmers told that due to lack of
information, the plant was found expensive by the trader and there
was no technical knowledge of planting saplings. Other farmers of
the area were inspired by this and decided to cultivate in abundance

in the next season.
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SUCCESS STORY
Farmers moving towards modern agricaltare
leaving behind traditional agricaltare......

The nature of agriculture has changed in the 21st century. The
result of this is that today, the loss-making farming is increasing
towards profit, the credit goes to the National Bank for Agriculture
and Rural Development (NABARD), which is dedicated to the
development of modern farming by going to the village, with the
help of this, the farmers in the agriculture sector. Are making
progress. One of them is such a farmer whose name is Sukhdev
Yadav and Shyamdev Yadav who have studied till ninth class
respectively. Both of them are residents of Masaundha village of
Dobhi block of Gaya district which falls in Nakteya watershed area.
They are counted among
progressive farmers. They
mainly cultivated paddy,
wheat and vegetables. |}
Under crop diversification,
they turned to more
profitable farming in less [
time and less cost. Along 4
with this, by visiting places
like Ranchi Hazaribagh of
harkhand and Krishi Vigyan Kendras, AATMA, of Bihar, etc., got
nformation about modern farming, then went to many places and
took stock of flower seeds and market. After this, he reached this
point of success by cultivating vegetable mustard, Rai, pulses.

LR 4
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Started floriculture in the year 2021. Vermin compost is used in
floriculture. Chemical fertilizers were used only when necessary,
on the advice of agricultural experts. In the initial phase, he planted
4000 marigold flowers on July 21, 2021 in 4 katthas. This plant was
procured through Magadh FPO, Barachatti, Gaya. Purchased at
the rate of ' 1 per plant. It took about 3 months for the flowers to be
ready. The cost of cultivation was about ' 7000. This flower was
sold in the market at the rate of Rs 35-90 per kg. More than 8
quintals of flower were produced and marketed during this period.
There was a net profit of only Rs 22754 from flower.

SUCCESS STORY

Growing Farmer Producer Company......

Magadh Agriculture Farmers Producer is a limited company. Itis a
body corporate under the Farmer Producer Organization
Development Fund of the Government of India. Who is doing her
business by registering on 9th February 2016. Itis registered under
the terms and conditions of the Companies Act 2013. Whose
registration number is U01400BR2016PTC025939. The board of
directors of the company consists of 6 members including a woman.
Company’s Vision “Platform to bring happiness to farmers and
villagers in a transparent manner”

The objective of the company - to ensure better income to the
farmers engaged in agricultural and non-agricultural products of
their area. Take advantage of the economics of working on a large
scale. To get rid of touts in the field of agricultural marketing. To
bring transparency in working practices and to negotiate well with
wholesale buyers and suppliers of the product. The company’s CEO
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Ranjit Prasad Kesari says that the company currently has 1208
members and shareholders.The company’s own share capital is *
1000000. With which the company is doing its business. The
company does business according to each season and season.
The company has procured and sold 9 tonnes of wheat last year
only in the wheat season. Apart from this, work has been done to
buy paddy and transport it directly to the rice mill. The company
has made available fertilizers, seeds and pesticides to the farmers
at a subsidized rate.The company has all its licenses for sale of
fertilizers, seeds, pesticides. The company is working in association
with NABARD, SFAC,
IFFCO, BIRD, AATMA,
Krishi Vigyan Kendra as
well as the countryside.
Today the company is
moving towards its
destination and all the
credit goes to NABARD.

Since NABARD has done
the work of augmentation

under the Promotion Grant Program of its Farmer Producer
Organization. Along with this, the constant guidance and support
of Poppy Magadha Vikas Bharti is included.
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SUCCESS STORY

Basanti Devi is increasing

her income by crop diversification.

There is already a keen interest of farmers in fruit production in the entire
country. In the past, farmers used to produce fruits to meet their needs,
but gradually with the inclusion of new technologies in fruit production,
today we are moving towards business production. Improved varieties in
fruit production, drip irrigation method, balanced nutrient use and
integrated pest management in plant protection are increasing the
production significant

Similar work is being done in a mango orchard in half a bigha of land by
Mrs. Basanti Devi, husband of Shivanandan Yadav, aged 56 years, in vil-
lage Bela under the Jingura Climate Change Project of Barachatti block of
Gaya district, through drip irrigation, in which a total of 21 trees are being
produced. Every year, almost all the trees are engaged and are earning a
total income of Rs 30 to 35 thousand in every season. Basanti Devi says
that our situation is very

good today, although earlier
we used to grow maize,
arhar etc. in this field but we
did not earn that much. It |
used to be possible, but ever |
since we have got mango |
trees from the Jingura Wa- |
tershed Project, we are earn-
ing vpnh every year and be- |
cause of the good quality, we
also get good prices. Here we §
never

used to grow lemons but now Here lemon, pomegranate, papaya etc.
are produced. Basanti Devi also tells that earlier when there was no
work, they used to spend the day sitting, but now when they do not
get work, they work in their garden and due to lack of money. But we
compensate by selling fruits. Today our children are also happy and
they also work with us because they also get two paisa today. Earlier
they used to go out to earn but now they work with us in the garden.

Today my whole family lives together happily.
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KFW SOIL PROJECT SEWOH PHASE-II

IncoMEe IncrREAsED FROM DRouGHT REsist MAP/cLIMBER
Seeps DIBILING (LaTipAr) VEGETABLES

Location :- Village:- Jaigeer and Gowaria, Block :-
Barachatti, District- Gaya (Bihar)

Project Facilitation Agency :- Magadh Vikas Bharti

Problem Description :

Bhoktadih is a Dalit dominated area. Most of the farmers here are
illiterate. They are not knowledgeable in the matter of modern
agriculture. Farmers generally do not take cash crops and
vegetables and also have limited exposure to improved farming
practices, which also leads to reduction in production and
productivity.

Interference :-

After the successful implementation of the Jaigeer watershed project,
it was decided to cultivate cash crops, in which it was decided to
grow different types of vegetables with green vines. Under Green
Fencing Vegetable, 50 selected farmers for the purpose of Bitter
Gourd, Prawn, Paror, Cucumber ,BodiFarsbean etc. improved
varieties of seeds and insecticides were provided. Along with this,
training and Exposure were made to them on topics like preparing
nursery, method of transplanting plants, and protection from insects
and multi-level cultivation of vegetables etc. Necessary resources
were made available to the farmers for getting the construction of
vermin compost and vermin wash done. Work was also done by
the workers to help these farmers technically as per their need.
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Influence :-

x Due to the production of vegetables, the farmers started
getting nutritious vegetables.

x The demand for these vegetables increased in the
market.

x The farmers started getting cash income.

*x There was a huge reduction in the need to buy
vegetables from the market to eat at home.

x Alternate crops became a means of production.

*x Promotion of vermin composting and a decline in the

use of chemical fertilizers.

x Safe disposal of garbage started.
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KFW SOIL PROJECT SEWOH PHASE-II

Sukhwadah E.N.B. brings happiness to farmer

Location :- Village:- Jaigeer and Gowaria, Block :-
Barachatti, District- Gaya (Bihar)
Project Facilitation Agency :- Magadh Vikas Bharti

Problem Description :-

Sukhvadah is a rivulet,
which originates from the
Mahavar mountain and
joins the Gokhula river. g
Due to the slope of the
mountain, the rain water
was flowing in vain. The
land around the drain was
suitable for cultivation but [

due to lack of means of

irrigation Hundreds of acres of land used to be left fallow, the
fertility of theland was also slowly getting depleted, the villagers
made the organization aware of this problem.

Interference :-

Magadh Vikas Bharti inspired the villagers to build a ENB to stop
the water in Sukhvadah Nala with the initiative, participation and
cooperation of NABARD to solve this problem through a meeting.
The villagers were asked to do 4 days of labor. Gaya in which
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people got ready and for 4 consecutive days’ men and women did
Shramdan for ENB. The construction of the ENB took a total of 545
man-days. With the technical help of the organization and the
financial support of

NABARD, the Sukhwadah |i.
ENB was built on the Nala [f
at a cost of Rs.122878.
This ENB was completed
in 25 days, due to which

there was an atmosphere [

of happiness among the
villagers and they started farming in the surrounding fallow land.

Influence :-
x 100 percent accumulation of rain water started.

*x Decreased soil erosion. Climate adaptation is being cultivated
in the fallow land.

% The production of crops started increasing 60 acres.

* Employment opportunities increased.

*x There is an increase in the water level.

*x 53 families are benefiting from this sewerage.

LR 2R 4
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CLIMATE CHANGE & WATERSHED
PROJECT

Vermin-wash effect

Problem Description :-

The farmers of Jaigeer village do rain dependent farming due to
the irregularity of monsoon. The small and marginal farmers were
not even getting the amount invested on the cost of cultivation of
the crop. One of these farmers is Dinesh Singh Bhokta,

a poor and marginal
farmer from Jaigeer wa-
tershed area of Barachatti
block of Gaya district of
Bihar. He owns about 1.5
acres of land.Before par-
ticipating in the KFW
SOIL project he was culti-
vating paddy and veg-
etables in the traditional

way but it was never an attractive task for him due to high expenditure
on medicines like chemical fertilisers, insecticides, which were
often compensated by less crop. It was not done with low income

due to the production of.
Interference :-

Considering the problems of the area, Magadh Vikas Bharati
recommended organic farming with vegetables. The projectinvolved
the adoption of new practices of vegetable cultivation and crop

planning. It was believed that the cultivation of low-cost and high-
quality crops would lead to a strategic change. Dinesh Singh Bhokta,
a marginal farmer, agreed to grow the crop in one acre. For this
PFA provided one unit vermi wash installation material to the farmer.
, He diligently participated in all the training

sessions like INM, IPM,
various composting
techniques, different
methods/techniques of B
organic farming, advanced
techniques of organic
farming and exposure as || '

20464451
le: 85064635

per project norms. He

241052 &

consulted VWC to e

increase his crop production.The cultivation of vegetables also made
it possible to provide nutritious food to their family members especially
children and women. He now confidently supports his family and

himself. It also became possible to increase the additional value.

PPN Annual Report 2024-2025 PRSP



Governing Body

;
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| | i
Office secreta Programme
. Chief Accountant
Co-ordinator
AssistantCo- [N Programme
ordinator Accountant
mm Part Time Worker
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Annual Report 2024-2025

Sn. Name Designation Experience

1 Anil Kumar Chairman 24 yrs inDev.Sector
2 Shivnandan Pd Yadav Secretary 12 yrs inDev. Sector
3 | Sunita Devi Tresurer 12 yrs inDev.Sector
4 | Surendra Kumar Member 10 yrs inDev.Sector|
5 Ramkrishna Pd Yadav | Member 31 yrs inDev.Sector
6 Balgovind Prasad Member 51 yrs inDev.Sector
7 | Vinod Kr. Mandal Member 13 yrs inDev.Sector
8 | Ahsan Mazhari Member 44 yrs inDev.Sector
.9 Pratima Kumari Member 04 yrs inDev.Sector |

Governing Board :-

én Name Designation Reprglr”,:,le;ﬂfn

1| Anil Kumar Chairman 000

2 | Shivnandan Pd Yadav | Secretary 000

3 | SunitaDevi Tresurer 000

4 | Surendra Kumar Member 000

5 | Ramkrishna Pd Yadav | Member 000

6 | Balgovind Prasad Member 000

7 | Vinod Kr. Mandal Member 000

8 | Ahsan Mazhari Member 000
9 Pratima Kumari Member 000

LK X 4
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Appeal:

At the end, while presenting this Annual report for the year
2024-25 on behalf of Magadh Vikash Bharti, | would like to inform
that, our organization has been engaged for development of health,
education, Agriculture, Irrigation, Women empowerment and
eradication of child Labour due to assistance receive form
Government Departments and Non-government organizations in
Magadh area of Bihar State . We would like to seek support from
all corners to continue our activities for wider social development .|
herebry request to our Donors to come to see our tasks and guide
us for future course of action .l remain grateful to all our donors
and well wishers for their support and guidance.

With Thanks!

Secretary

Magadh Vikash Bharti

Annual Report 2024-2025 S



K. K. JHA & CO.

Chartered Accountants

(@

House No-209, Road No 04

Nehru Nagar, Patna ROOOT
Mob. 9110921020, 9334104944

e

E-mail : kkjhaca@yahoo.co.in, Website : www.kkjhaca.icai.org.in

AUDITORS' REPORT

We have audited the atlached Consolidated Balance Sheet of MAGADH VIKAS BHARTI
BARAC_HATTL DISTRICT- GAYA, (BIHAR) as at 31sl March, 2025 and also the Income &
Expenditure Account and the Receipts & Payments Account for the year ended on that date
anngxgd hereto. These financial statements are the responsibility of the management of the

ruf'r““:ﬁi"- Our responsibility is 1o express an opinion on these financral statements based on

We conducted our audit in_accordance with_ audiling standards generally. accepted in
ndia. Those standards require that we plan and perform the audil to obtain reasonable

" assurance “about whether the financial statements are free of matenial mis-statements.

a

b)

Ap audit inlcludes Iexam_ining (on a fest basis , evidence supporing the amounts and
disclosures in the flnalnmal statements. An audit also includes assessing lhe accounting
principles used and significant estimates made by the management , as well as evaluating

he overall financial statements presentation We believe that our audit provides a
reasonable basis for our opinion .

Further to the matier stated above we report that

We have obtainedlall the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit

In our opin‘pn._pwper books of account have been kept by the Sociely so far as il appears
from examination of those books.

c) The Statement of account are in agreemeni with the books of account maintamed by

the Society

~—A-eur—Opiien-&-according to—the best—of -our-information &~ explanations ‘giveri “to Us, the

-Saidaccounts. .give- a true- & -fair view in conformity with the accounting principles I
accepted in India: - g principles generally

. In the case of the Balance Sheet, of the state of affairs of the firm as al 31st March, 2025

\Ir; In r;he case of the Income & Expenditure Account, of the SURPLUS for the year ended on
that date.

lll.In the case of the Receipls & Payment Account, of the actual r

eceipts &
the year ended on that date. 3 PAFTIST TT

PLACE : PATNA

K. K. JHA & CO
Chartered Accountants

House No

, 205, Road No. 4

Nehru Nagar, Patna - 800013
Cell - 9110921020, 9334104944

MAGADH VIKAS BHARTI

BARACHATT!, GAYA (BIHAR )
CONSOLIDATED BALANCE SHEET AS AT 31ST MARCH 2025

DATE : 15.05.2025

ard () o

For K. K. JHA & CO
Chartered Accountants
Firm Registration No. 003877C

bar
(KK JHAY™
Proprietor

- - UDIN-+ 2507209 7BMUHA608-— - —

FUND & LIABILITIES AMOUNT ASSETS & PROPERTIES AMOUNT
CAPIT, ND FIXED ASSETS (at cost)
As per last account 2,50,805.50 Furniture & Fixtures 51.105-03
Office Equipments 25,460.0
GENERAL FUND Computer Hardware/Software .. . 1,14,965.00
SU Dead Assets _ 88,470.50
As per last account 4,08,852.85 Motorcycle & Bicycles 1‘72,333.33
Add : Surplus 7.821.40 4,16,674.25 Mobile Set ,700.
W CURRENT ASSETS _—
From Others for Projects 11,53,765.73 Cash in Hand :
Cash at Banks . 65679.25
P.N.B (64636 ) 879,
LIABILITIES -
Expenses Payable for NCLP 22,36,333.28 P.N.B ( FCRA 64627 ) 571 ‘gg; _gg
Liabilities for Stipend Unpaid 1,200.00 DBGB ( 58877) ; 1.139.03
Expenses Payable 35,400.00 DBGB ( 6583)) ?‘9?4‘81
- 7,26,051.00 SB.l (GAYA 974,
Others - FPO (5 nos ) SR bl
P.N.B (377405) 1,493.76
Loan & Advances
TDS ON Grant 3,896.00
Grant Receivable 35,82,632.48
“hdvances fo Staff j:_OD._UDU,OD
TOTAL : Rs. 48,20,229.76 TOTAL :Rs. 48,20229.76
:Rs. 229, ,

PLACE : PATNA
DATE : 15.05.2025

arqad () RE

In terms of our report of even date
For K. K. JHA & CO
Chartered Accountants

Firm Registration No. 003827

v |
(K. K JHA )~
Proprietor

UDIN : 25072997BMUILU1608
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K. K K K. JHA & CO ; Houne No 206, Roa )
rod ACEOUN: House No. 205, Road MNo. 4 Chartered Accountanls Nehru Nagar, Patnn U]

Cha Chartel ccountants Nehru Nagar, Patna - 800013 Cell 9110021020, 4334104044
Cell : 9110921020, 9334104944 4

) MAGADH VIKAS BHARTI
MAGADH VIKAS BHARTI BARACHATTI, GAYA (BIHAR )
BARACHATTI . GAYA (BIHAR }

CONSOLIDATED RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR ENDED 31032025

__ ___ CONSOLIDATED INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.282% — RECEIPTS AMOUNT PAYMENTS AMOUT]
J— EXPENDITURE AMOUNT INCOME AMOUNT To, Opening Balances . By, Honorarium T 11,668,000 00
Cash in Hand 12,36800 “ Rent 40,000 10
To, To, Honorarium 11,86,000.00 By, GRANT - IN - Al Cash at Banks * Prnting & Stationary 14,290 00
" " Rent 30,000.00 From NABARD P.N.B (64636 ) 83509.83 " Traveling & Gonveyance 10,780 00
" " Printing & Stationery 14,290.00 For Climate Change - Nakteya 50,000.00 P.N.B ( FCRA 64627 ) 305304 " Telephone & Mobile Expenses :'."M‘.- on
" “ Travelling & Conveyance 70,760.00 For Climate Change - Jingura 50,000.00 -BBGB-{-68877) 5,18,024.36 " Miscellaneous & Gontingency 421 f'l lrJf)
%___%_Telophono&-Mobile Expenses - . .7.64800. . For Climate-Change - Dhangain  4,56,000.00 - DEGB ( 5583 ) 1,73900 * Meeting and Conference Exp. 26000
"__ _"_Miscelaneous & Contingency 42,377.00 For Mahakar Watershed -FIP 2,99,130.00 S.B.l. (GAYA) 14,104.81 " Electricity Expenses 21':5:: rjg
" " Meeting and Conference Exp. 2638900  For Dhansingra Watershed - FIP  4,07,844.00 0BG (6448) 86200 - MNews Papor & Perocoas 16.135 0D
. * Electricity Expenses 21.281.00 For KFW Jaigir 214.576.00 P.N.B ( 377405) 24,983.34 " Bye Laws Amendment Expense J'rr)rj 55
“ * News Paper-& Periodicals 165000  For OFPO, Pathalkati 1,50,000.00 v BT R : :E'P& ey S {5850 00
" » Bye Laws Amendment Expense 15,135.00 For Training Programme 7,05,419.00 “From NABARD " Pra:r:::mnal Charges 27,500 00
L. Heip 3 Charlty 500.00 23,29,969 00 For Climate Change - Nakteya 5000000 " Audit Fees 24,500 OU
: ' Repairs & Maintenance 19,850.00 Add ' Grant Receivable (Closing) 35,82,632.48 For Ciimate Change - Jingura 50.000.00 " New Project Expenses 53,000 00
" . " Professional Charges 27,500.00 _ 58,12,601.48 For Climate Change - Dhangain  4,56,000.00 " Monitoring Expenses 600 00
. Audit Fegs 24,500.00 Less ' Grant Receivable (Opening) 35,82,632.48 For Mahakar Watershed -FIP 2,99,130.00 " Bank Charges 1,660 60
" New Project Expenses 53.000.00 GRANT UTILISED 23,26,969.00 For Dhansingra Watershed - FIP ~ 4,07,844.00 " Training Expenses 7.05,419.00
" " Monitoring Expenses 600.00 For KFW Jaigir 2,11,576.00 " OFPQ, Pathalkati Expenses 55,560.00
> " Bank Charges 166060 " Membership Fees 1,089.00 For OFPO, Pathalkati 1,50,000.00 " Climate Change (Bumer ) 30,000.00
¥ " Training Expenses 7.05419.00 " Interest from Banks 23,588.00 For Training Programme 7.05419.00 " Watershed -FIP (Mahakar ) 1,000.00
" " QFPO, Pathalkati Expenses 55,560.00 " \Watershed - Kaithi Expenses 8.510.00
" " Climate Change (Bumer ) 30,000.00 Members' Contribution 1,089.00 " Climate Change (Dhangai ) 317500
“ " Watershed -FIP (Mahakar ) . 1,000.00 Interest from Banks . 2358900 " Expenses Payable Pad 35.000 00
_"__*_\Watershed . Kaithi Expenses, ._ . 851000 iy * ERDFuad Pl '
" Climate Change (Dhangai ) 3,175.00 Expenses Payable 35,400.00
"% T 4" Byrpius for the year 7.821.40 Advances Recovered 50,000.00 " Computer & Laptop 42,500 .00
" Closing Balances
Cash in Hand 57 00
—_— B — Banks :
TOTAL : Rs._23,54,647.00 TOTAL : Rs.__ 23,54,647.00 %3% 85,879.25
= P.N.B ( FCRA 684627 ) 1,591.00
Pl  PLACE : PATNA In terms of our report of even date : DBGB ( 58877) 5,74,858.96
D/ _DATE :15.05.2025 For K. K. JHA & CO DBGB (6583 ) 1,739.00
Chartered Accountants 5.8 (GAYA) 7,074.81
Firm Registration No. 003827G DBGB (6448 ) 862.00
FE - P.N.B (377405) 1,493.76
(K K JHAY
Proprietor
UDIN : 25072997BMUILU1608
TOTAL :Rs._3098,781.38 TOTAL : Rs. __30,96,761.38
PLACE ~PATNA In terms of our. report of even date
DATE :15.05.2025 For K. K JHA & CO

Chartered Accountants
4 Firm Registration No. 003
- /
. P
; (K. K Y
., Ry SO
g .

UDIN : 25072997BMUILU1608
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IN VIEW OF VISITORS :-

With move thantwo-decadesofexpreience that

I have NGO field in different countries; Asiay Ew- 9
rope & Africay Every where we attach sometimesa o‘\"
negative image to-NGO, Nice houses luxurious cors x‘a’

highest salaviesandete.. . But Magadh'Vikas Bhavte (i

gves avread and ideal image of NGo: Communily
base; effcient; costeffective; successful and modest.
Magadh'Vikas Bartv isanexample for theenture NGO
conumunity.

Dr. Karim_Abawr

Technical Officer

WHO Geneva Switzerland
Email: abawik@who.int
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